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Organizational Analysis
The Organization’s Temperament
The Blue Cross and Blue Shield of North Carolina organization (BCBSNC) exemplifies an efficient and effective analysis of any triumphant organization. The process through which the output, performance, and efficiency increment of a company or organization is assessed in association with its functionality, capability and systematic organization is referred to as an organizational analysis. The organizational analysis of a company focuses on the understanding of technology, structure, and behavioral relationships that is acquired with the aid of various theories and models implementation. The company or the organization’s clear mission and a precise vision must be provided. With the organization’s best interest provision to the stakeholders, the short-terms of the Blue Cross and Blue Shield of North Carolina are significantly run. In addition, the company strives to effectively attain its long-term organizational mission. The Blue Cross and Blue Shield of North Carolina long-term mission highlight that: “We are an association of Blue Cross and Blue Shield companies dedicated to protecting and strengthening the Blue Cross and Blue Shield Brands, supporting the companies individually and collectively in their pursuit of Blue business and preserving the private healthcare market. We will operate in recognition of our unique structure in which the Blue Cross and Blue Shield companies are our customers, our Member Licensees, and our governing Board. The Association leads a System-wide coordinated effort.”
The Blue Cross and Blue Shield of North Carolina is a leading organization in the provision of healthcare innovation through information, services, and delivering of products for the well-being and customer assistance towards the improvement of their health. The organization provides insurance products that are variable in regard to every population segment comprising of individuals, small-scale businesses, and even the big employer units. Currently, the organization offers its services (The Blues) towards one hundred fortune companies representing eighty-five (85%) percent while on the other hand portraying services to five hundred fortune companies that represent seventy-six (76%) percent of the companies.

Furthermore, with inclusive of the world’s biggest sole health plan crew – Federal Employee Plan, making my union, families and their retirees, and the federal workers, the company has enrolled above the half of the United States’ population. Generally, the company’s locally offered services such as insurance coverage  and quality health care together with its improved and affordable accessible is been provided by every locally operated and independent BCBSNC to Puerto Rico, the District of Columbia, and the fifty (50) states of the United States covering over one hundred (100) million of its members.
The Company Mission Human Resource Support
First and foremost, for the well-being of consumers, assistance helping through provision of information, services, and innovative healthcare products provision marks the initial support that the company Human Resource should importantly play. Elevated levels of integration are the persuasive commitment of the BCBSCN company vision. It is a mandatory honor towards integration and honest commitment by all the company’s Trustees Board Members. Human Resource further plays an essential and influential responsibility focusing on the mission statement of the organization. This is because together with Board of Trustees and the CEO, the Human Resource ensures integrity commitment in observation of government relationships, company assets and financial protection integrity, the business partners and customers, and among individuals themselves in the organization (Blue Cross and Blues Shield Association, 2013). Through the management, the company Human Resource ensures currently updated information concerning the HIPAA regulations, currently ensures employees training, and the members need in the company is communicated. In addition, the Human Resource is involved with the employees' meetings that are associated with the CEO and the board business discussions ensuring and effective communication accordingly. 
Challenges in Human Resource

There are various human resource challenges that exist in the company. Like many other organizations, the NCBSNC Company encounters turnover challenges. At sometimes, moderate volumes emerges the encountered challenge in the environment of the organization’s call center. Moving on decisions is often individually made in accordance with wage needs and meeting their educational goals whenever better opportunities are found. The staff or individuals growth potential in the company consequently makes many of its staff members stay intact and to the high positions, they move. However, it is the duty of the Human Resource to communicate or contact an interview following the reasons as to why the employees leave the company and probably emerge with answers as to and on how to improve or enhance the situation of the company. 

The Human Resources should, therefore, target on the involuntarily or voluntarily leaving employees as they hold a valuable source of information that can be implemented in the company growth or enhancements. In complaints voicing, exit interviews are necessarily required for the leaving employees. This is because the leaving employees simply present their grievances, let off steam, and provide constructive criticisms. The exit interview that is contacted towards the employees who leave the company is useful and significant to the employer in determining the progression of the organization (Dinisi, & Griffin, 2011). As the exit interview is a learning resource for the organization, it makes it more competitive in the business market towards the turnover dilemma decrease. The activity offers an essential opportunity for the company to gather valuable information that enhances and directed in retention of the company staffs and employees as well as improved situations for the newly recruited employees. Importantly, there are various opportunities that the interview provides to the company or the employer. These includes: - 

· Clarification of termination reasons

· Payment and benefits issue clarification. 

· Description of the organization’s terms associated with the leaving employees. 
· Acquire information regarding inappropriate management activities related to the employees’ termination. 

· Acquire information regarding supervision management skills of various supervisors. 

· Get information about operation effectiveness of a department.

· Acquire response to opinions from the departing employees. 

· Resolve residual disputes

· Constructive discharge hence avoiding subsequent charges involved with the employees’ resignation (Chapman, 2007).

Competitiveness: - The main goal of Human Resource is to contribute towards the organization’s competitiveness hence ensuring all the above-discussed issues are effectively met.  
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